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Hospital Name:    Temiskaming Hospital        
   
Application Contact:   Kim Cloutier Holtz 
 
Title of Contact:    Registered Midwife        
  
Street Address:      20 May St. South      
 
City, Province, Postal Code: Temiskaming Shores, ON P0J 1P0 
 

E-Mail Address: temiskamingmidwifery  gmail.com  
 
Phone Number: 705-647-6664    
 
Title of Submission: Diving into new endeavors- Using MORE OB principles to introduce and integrate the 
use of birthing pools on our labour unit.  

 
 
The following paragraph is to be read and signed by the MORE

OB
 Program senior level 

sponsor/manager at your site. 
 

The MORE
OB

 Patient Safety Award is awarded to teams who have demonstrated exceptional 
commitment to improving patient safety within their obstetrical unit.   Hospitals are urged to consider 
participation in the awards process both as recognition of their quality improvement and patient 
safety efforts and to assess their progress relative to the achievement of the vision and mission of 
the MORE

OB
 Program. All applications for the MORE

OB
 Patient Safety Award become the property of 

Salus Global Corporation.  Descriptions of winning submissions will be published.  Salus Global may 
use information from all applications in articles aimed at increasing awareness of the need for team 
based quality improvement and patient safety programs.  
 
I understand that the honorees may be expected to participate in outreach, sharing of improvement 
efforts, learning and education on patient safety initiatives.  

  
I certify that the information in this application is accurate. 
 
Signature: __Joan Brazeau  (electronic signature)  Date:_Dec 14, 2013_ 

 
Title_ Clinical Nurse Manager, Temiskaming Hospital  
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For your submission, please describe your initiative utilizing the MORE
OB

 Program to 
improve patient safety within your department. Please use the following format.  

 

Initiative Title (maximum of 15 words):  
 
Diving In! Introducing and implementing protocols and training to support full 
water immersion for patients in labour and during birth. 

 
Background and Overview: 
 
Examples:  

 
What did you set out to achieve? What were your objectives? What existing issue 
did it address? Who did it involve? How did you measure success? Provide a short 
description of the key strategies and associated timelines.  
 
I have been a registered midwife for 9 years and have been a member of the 
Temiskaming Hospital team (maintaining active privileges as a registered midwife) 
for the past 4 years. As a midwife, I have seen the benefits that water immersion can 
give to clients in labour and during birth. I offered this option to my home birth clients 
but it was always my hope that I would someday be able to offer this service to my 
clients who chose to birth in hospital. Although there are only a few large trials that 
have been done in the area of water birth, there is growing evidence that water 
immersion in labour and birth offers comfort and pain relief and does not increase 
the risks to mother and baby. To my knowledge, very few Ontario hospitals offer this 
service on their labour units.  
 
Specifically, as a small level 1, Northern Ontario hospital, certain pharmacological 
forms of pain relief, such as epidural are not always available. Moreover, many 
patients prefer non-pharmacological forms of pain relief which do not increase the 
risks to themselves or their baby. 
 
In 2012, I decided to propose introducing the use of birthing pools on our unit to the 
clinical nurse manager(Mrs. Brazeau) and the Chief of obstetrics(Dr. Pace). They 
were open to the idea and suggested that I formally propose this at our Perinatal 
meeting. Although I started reviewing the research and writing the proposal in early 
2013, the idea was formally presented and the process began shortly after we 
commenced our MORE OB program in March 2013. I believe that the tools that the 
MORE OB program offered greatly assisted us in the process of developing 
protocols and training staff to prepare to offer this service.  
 
I am so pleased that our team was able to undertake this process and work together 
to ensure that the staff, care providers and the hospital’s administration could feel 
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comfortable and confident in undertaking this endeavor. We have now been offering 
this service since September 2013. 
 
 
Main body of submission: 
 
Examples: 

 

 How were front-line Participants involved in this initiative? 
 

 How did senior leaders support this initiative?  
 

 How was information and analysis of the MORE
OB

 Program reports utilized? 
 

 How was progress and success shared?  
 

 Provide examples of interprofessional collaboration as you worked on this 
initiative.  
 

 Describe the results and impact of this initiative. (Example: Describe any unit 
or practice changes. Provide quantitative or qualitative information, where 
available. Did the initiative result in any cost savings/efficiencies? Improved 
patient outcomes? If so, please describe). 

 
At Temiskaming Hospital, our team truly embraced the concepts and principles of the 

MORE OB program. Patient safety has always been our priority and patient satisfaction 
is also very important to us. We used these as guiding principles when working through 
the process to introduce water immersion on our unit. 

 
The process to introduce this option at our hospital began with a proposal to our perinatal 

committee. As previously mentioned, I submitted this proposal in early 2013. The 
committee then assigned responsibilities to hospital administration staff to adapt and 
complete the protocols and procedures. Many key players were involved in this 
process. Our clinical nurse manager, Mrs. Brazeau ensured that the nursing and 
physician/midwife protocols were ready and sent to the necessary committees for 
approval. Meanwhile, many physicians, in an effort to gain experience, attended home 
water births with the midwives. As midwives, we developed a teaching workshop for 
nurses, staff (maintenance, administration, etc…) and physicians. We all worked 
together to make sure that all parties were informed and had opportunities to give 
feedback along the way. I feel that the MORE OB program with its emphasis on 
communication and safety, really gave us motivation to achieve this in the best possible 
way. 

 
I was thrilled that we were ready to begin training everyone by August 2013. Our team 

was used to the MORE OB skills drills by this point and so was eager to continue their 
learning through the water immersion workshop. We conducted the workshops on a 
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variety of dates and times to enable attendance by all staff and care providers. Based 
on MORE OB principles, our workshops integrated staff and care providers together. 
We did not separate any groups during the workshops as we knew that we wanted 
questions and input to be shared throughout the various professions. For example we 
found that questions from our maintenance department (who were responsible for 
cleaning and maintaining the pool) were just as relevant to patient safety and needed to 
be heard by the nurses, midwives and physicians. More importantly, we wanted 
everyone to be confident and ready to work as a team when managing potential 
complications or emergencies related to water birth. 

 
In September 2013 we had our first successful hospital water birth. The communication 

skills that we have continued to develop through the MORE OB program helped us 
ensure that everyone knew their role in the delivery room around the pool. As this was 
a new undertaking for our hospital, we have continued to adapt and improve our 
processes and address any issues that arise. 

 
To date, we have had approximately one dozen water births. This accounts for 

approximately 16 percent of our total births and that number seems to be growing. We 
have a very high satisfaction rate reported by patients. We review patient comments 
and suggestions at our monthly perinatal meetings.  

 
We are pleased to support other hospitals who are interested in introducing water 

immersion in their facilities. We have had much interest from other hospitals and we 
are happy to share our experiences and our protocols to assist them. 

 
Summary: 
 
It is now a well accepted concept that water immersion can act as an effective non-
pharmacological pain relief method. The fact that our small rural and remote hospital has been 
able to put in place a process through which water birth became an option for laboring women in 
our community shows that the size of the hospital is irrelevant. All it takes to put in place new 
initiatives that allow a facility to remain current with the latest research is open-minded 
administrative staff, knowledgeable medical staff, educated nursing staff and dedicated support 
staff. Communication, effective inter-professional relationships and a keen interest towards 
patient’s satisfaction were key elements that enabled our project to be initiated. At Temiskaming 
Hospital we are proud to have been able to successfully implement water births as a safe 
alternative for pain relief and we look forward to continue to share our story to assist other 
facilities interested in exploring this venue. 

 
 
Kim Cloutier Holtz (electronic signature) 
Signature  
 
 
 
_December 14, 2013______________________ 
Date 


